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G O V E R N A N C E

Respect Accountability

Resourcefulness
Collaboration

We acknowledge people for
who they are and treat them
in a dignified manner.

We strive towards continual
evaluation and improvement of
our work and maintain ethical
standards.

We find creative and efficient
ways to address emerging
needs, while remaining
proactive and flexible.

We engage and work closely
with others, both within and
outside our agency, to provide
individuals with the best possible
care.

Inclusiveness

We create an environment where
everyone feels welcomed and where
different perspectives, abilities and
experiences are embraced.

VISION 
A community where individuals are supported and empowered to lead healthy and fulfilling

lives.
MISSION

Through community-based specialized support and clinical services, our multi-service
agency strives to inspire individuals to reach their full potential.

 
 
 

CHAIRPERSON / Milena Cardinal
VICE CHAIRPERSON / Matthew Varette
TREASURER / Sophie Rioux
SECRETARY / Francine Hart

DIRECTOR / Patrick Dussault
DIRECTOR / Francine Fitzsimmons
DIRECTOR / Raymond Houde
DIRECTOR / Alex MacDougall
DIRECTOR / Elyse Lauzon-Alguire
DIRECTOR / Lise Ouellette
DIRECTOR / Vincent Foy

VALUES
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C H A I R P E R S O N ' S  R E M A R K S

MILENA CARDINAL - Chairperson
 
 

At last year’s AGM, we thought we had weathered the storm and we hoped

for a smoother upcoming year. Well, it appears other plans were in stock for

this agency. From health mandates, to managing complex HR situations and

shifting work structures, the waters navigated this year have continued to

challenge us as we strived to stabilize the now amalgamated agency and try

to find new ways of working together in a positive manner. 

 

The resilience of this agency, its employees, management and board

members is remarkable and we continue to move forward as one solid

agency. I am humbled to chair the board of this wonderful agency and

would like to thank this team of exceptional people for your ongoing

commitment and passion. 

 

I would like to particularly acknowledge the continued dedication of Diane

Plourde, who has managed, against all odds, to solidify this agency even

further. 



I would also like to honor the work of Lise Ouellette, who volunteered her

time and energy to this agency for 2 years as a valued board member. 

 

I look forward to see what comes next. I am particularly excited for the new

location and seeing the team work under one roof. And whatever challenges

we face next, I say bring it on, because I know we’ve got this. 

 

Thank you everyone! 

 

Milena Cardinal  
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E X E C U T I V E  D I R E C T O R ' S
R E M A R K S

The 2021-2022 fiscal year has been another year like no other due to the

ongoing challenges and restriction changes brought on by the ever so

present pandemic.  There were no instruction manuals on the perfect

method to manage the safety of staff and clients while balancing the

provision of services, only numerous guidelines to implement and follow to

mitigate risks and tend to the collective safety of all.  As we move towards a

potential return to a sense of normalcy, we must look upon the lessons

learned over the last year and aim to thrive in a post COVID-19 world.  The

challenges were numerous but so were the opportunities in finding ways to

work differently, more efficiently and creatively. Technology has certainly

played a vital role in this shift and will undoubtedly continue to be relied

upon as we continue to explore innovative service delivery practices. 

Despite what may have seemed like another rather uncertain year filled with

questions about the future, much work has been done towards the

completion of our amalgamation objectives as outlined in the 2021-2022

highlights. 

 DIANE PLOURDE - Executive Director
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While many of these objectives were being worked on in the background,

our committed front-line staff were hard at work tending to their clients’

needs despite the challenges posed by the pandemic. I would like to take

this opportunity to thank them for their dedication and for always having

the best interest of their clients at heart. Thank you also to the Leadership

team for not only helping to move forward the agency’s amalgamation

objectives but for supporting and guiding their staff members in their work

throughout it all. Thank you to the Board of Directors for their guidance and

support and ability to see what opportunities lie ahead for the agency.

Finally, thank you to our Ministry funders for diligently working with us to

merge budgets and for always being available when needed and to the

United Way for supporting our mental health and respite services initiatives.

We could not do what we do without everyone’s collective support.

As we begin a new fiscal year, it is hoped that we will be able to include

many new chapters in the story of Inspire such as the development of a

Strategic Plan, a move to a new location and an active engagement in the

new Child Welfare Redesign and Journey to Belonging: Choice and Inclusion

initiatives to help us better meet the needs of the clients we serve. 

Respectfully,
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H E R E ' S  W H A T  W E ' V E
B E E N  U P  T O  T H I S  Y E A R

2021-2022 Highlights

Collective bargaining resulted in the creation and approval of a new

Collective Agreement with a new CUPE Local representing the merging of

the two previous collective bargaining units. This included the

harmonization of wages due to an extensive job evaluation exercise to

determine internal equity.

Much work was completed towards pay equity obligations from the two

legacy agencies meeting all targets and paying amounts owed prior to

harmonizing the wages. 

Agency budgets were merged from two agencies into one with extensive

work being done with the Ministry to streamline budget lines.

The agency’s two payroll systems were merged into one and a new

timesheet system was introduced.

Completed an organizational restructure of management positions in

order to better reflect the needs of the amalgamated agency. As a result,

a new Director of Programs and Services, Linda Bissonette, joined the

Inspire team in February 2022. 

Received a grant in the amount of $47, 460 from the City of Cornwall’s

Social Services Phase 3 Relief Fund towards client with respect to their

housing needs in order to avoid homelessness. Thirty-three clients were

assisted as a result of this initiative.
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Received a two-year grant from the Canadian Women’s Foundation with

$7,776 used this fiscal year and $26,951 to be used in the next fiscal year

towards safety and security initiatives, COVID related expenses and the

increase in hours for one of our workers to help meet the needs of clients

affected by gender-based violence.

Received $6,036.00 in Rural and Enhancement Funds from MCCSS which

was used towards upgrading or renewing some of our IT technology and

purchasing gas cards to assist rural and remote clients in better accessing

VAW services.

Entered into a partnership with the City of Cornwall’s Social and Housing

Services to provide psychotherapy sessions to clients in need of services.

Launched our new website (www.inspire-sdg.ca). 

Signed a new lease to move our two office locations (Montreal Road and

Campbell Street) to 1424 Aubin Avenue (previously known as Sacred Heart

school). Many renovations will need to take place. It is hoped that the new

space will be ready by the end of the 2022-2023 fiscal year.

http://www.inspire-sdg.ca/


PROGRAM NUMBER OF CLIENTS SERVED

Psychotherapy for Individuals, Couples
and Families

69
354 sessions

Violence Against Women Program (VAW)
109 

522 sessions

Creative Coping for Kids 12 

Male Survivors of Sexual Abuse (MSSA) 6 

Changing Direction (PAR) 105 

Walk-in Counselling Clinic 114 

Employee Assistance Program (EAP) 9 

Clinical Specialized Services for Adult
(Developmental Services) 130 

Clinical Specialized Services for Children
(Developmental Services) 189
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O U R  I M P A C T

Clinical & Support Services



PROGRAM NUMBER OF CLIENTS SERVED

Case Management 276 

Urgent Response 39 

Passport - Fund Management 98 

Transitional Aged Youth Services (TAY) 17 

DS Walk-In Clinic 27

Community Services Planning – Priorities
and Resolutions 58

Multi-Year Residential Planning 6

Complex Special Needs 13
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O U R  I M P A C T

Developmental Services for Adults



PROGRAM NUMBER OF CLIENTS SERVED

Case Management 189 

Infant and Child Development 31

Complex Special Needs 20
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O U R  I M P A C T

Developmental Services for Children



PROGRAM NUMBER OF CLIENTS SERVED

Family Home Program 6

Caregiver Respite Program for Children
and Adults with Developmental
Disabilities

25 children
25 adults

Other In-Home Respite Services 15

Independent Relief Services 19

Autism Spectrum Disorder 42

Autism Spectrum Disorder Funding
(Respite and Other Supports) 59
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O U R  I M P A C T

Residential, Respite and Support Services



www.inspire-sdg.ca @InspireCSS

M A I N  O F F I C E S

26 Montreal Road
Cornwall, ON K6H 1B1
Telephone : 613-932-4610
Fax: 613-932-5765

775 Campbell Street
Cornwall, ON K6H 7B7
Telephone : 613-937-3072
Fax: 613-937-4550

S A T E L L I T E  O F F I C E S

530 Fred Street, Unit G3
Winchester, ON K0C 2K0

260 Industrial Boulevard
Alexandria, ON K0C 1A0

Email: info@inspire-sdg.ca

tel:6139324610
tel:6139373072
mailto:info@inspire-sdg.ca

